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Objective:	
  Analyze	
  and	
  disseminate	
  Kristi	
  House	
  data	
  and	
  research	
  annually.	
  

• Presented	
  research	
  findings	
  at	
  the	
  San	
  Diego	
  International	
  Conference	
  on	
  Child	
  and	
  
Family	
  Maltreatment	
  in	
  January	
  2014	
  to	
  an	
  audience	
  of	
  child	
  welfare	
  professionals	
  on	
  
the	
  mental	
  health	
  of	
  commercially	
  sexually	
  exploited	
  children	
  and	
  non-­‐CSEC	
  child-­‐
victims	
  of	
  sexual	
  abuse.	
  Trudy	
  Novicki	
  is	
  co-­‐author	
  with	
  Dr.	
  Jon	
  Shaw	
  of	
  Profile	
  
Comparison	
  of	
  Adolescent	
  Victims	
  of	
  Commercial	
  Sexual	
  Exploitation	
  vs.	
  Sexually	
  Abused	
  
Adolescents:	
  A	
  Pilot	
  Study.	
  Awaiting	
  publication.	
  

• Dr.	
  Maureen	
  Kenny,	
  Professor	
  and	
  Director	
  of	
  Counselor	
  Education	
  Program	
  at	
  Florida	
  
International	
  University	
  in	
  the	
  College	
  of	
  Education,	
  provided	
  program	
  evaluation	
  
expertise	
  to	
  Kristi	
  House’s	
  NCA-­‐funded	
  project	
  for	
  statewide	
  Trauma-­‐Informed	
  Training	
  
to	
  Non-­‐Clinicians	
  at	
  CACs	
  in	
  Florida.	
  The	
  project	
  yielded	
  significant	
  learning	
  outcomes	
  
among	
  participants;	
  the	
  research	
  findings	
  are	
  awaiting	
  possible	
  publication,	
  Jan.	
  2014.	
  

	
  
Objective:	
  Develop	
  an	
  annual	
  Board	
  of	
  Directors	
  training	
  program.	
  

Training	
  for	
  the	
  Board	
  has	
  been	
  carried	
  out	
  in	
  three	
  ways.	
  All	
  incoming	
  Board	
  members	
  
participated	
  in	
  a	
  half-­‐day	
  orientation	
  program	
  and	
  all	
  board	
  members	
  are	
  asked	
  to	
  participate	
  
in	
  one	
  three-­‐hour	
  Stewards	
  of	
  Children	
  training.	
  	
  In	
  addition,	
  we	
  try	
  to	
  present	
  an	
  education	
  
topic	
  or	
  case	
  review	
  at	
  most	
  board	
  meetings.	
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Goal	
  #4	
  
	
  

Kristi	
  House	
  board	
  and	
  staff	
  will	
  work	
  to	
  ensure	
  the	
  financial	
  sustainability	
  of	
  our	
  mission.	
  
	
  
Objective:	
  Establish	
  an	
  endowment	
  fund	
  with	
  a	
  minimum	
  of	
  one	
  million	
  dollars	
  in	
  
contributions.	
  

No	
  progress	
  has	
  been	
  made	
  on	
  this	
  goal.	
  

Objective:	
  Increase	
  personal	
  donations	
  to	
  25%	
  of	
  the	
  total	
  annual	
  revenue.	
  

• This	
  goal	
  overlaps	
  with	
  fundraising	
  events,	
  where	
  many	
  individuals	
  will	
  target	
  their	
  
giving	
  and	
  that	
  of	
  their	
  companies	
  and	
  foundations	
  so	
  that	
  their	
  contributions	
  get	
  
recognized	
  and	
  they	
  receive	
  the	
  benefits	
  of	
  association,	
  affiliation	
  and	
  marketing	
  the	
  
events	
  offer.	
  Given	
  this,	
  fundraising	
  events	
  and	
  private	
  (non-­‐foundation)	
  giving	
  
accounted	
  for	
  about	
  20%	
  of	
  the	
  overall	
  agency	
  revenue	
  last	
  year.	
  	
  

• Breaking	
  the	
  Silence	
  surpassed	
  $2	
  million	
  in	
  gifts	
  and	
  pledges	
  in	
  April	
  2014	
  since	
  its	
  
founding	
  in	
  2007.	
  

Objective:	
  Maintain	
  fundraising,	
  private	
  foundations,	
  and	
  Medicaid	
  income	
  each	
  at	
  10%	
  of	
  the	
  
total	
  annual	
  revenue.	
  

Overall,	
  the	
  split	
  between	
  public	
  grants	
  and	
  private	
  funding	
  continues	
  to	
  remain	
  fairly	
  
evenly	
  split	
  at	
  50/50,	
  with	
  diversified	
  sources	
  under	
  each.	
  Fundraising	
  events	
  accounted	
  for	
  
about	
  15%	
  of	
  revenue;	
  foundation	
  grants	
  about	
  10%	
  and	
  Medicaid	
  revenue	
  was	
  just	
  under	
  
10%.	
  Miscellaneous	
  interest,	
  rent	
  and	
  earned	
  income	
  accounted	
  for	
  another	
  10%	
  of	
  
revenue	
  in	
  FY	
  2012-­‐13.	
  

Objective:	
  Maintain	
  a	
  balanced	
  annual	
  budget.	
  

Achieved.	
  

	
  

Goal	
  #5	
  
	
  

Kristi	
  House	
  board	
  and	
  staff	
  will	
  continue	
  our	
  commitment	
  to	
  teamwork	
  and	
  organizational	
  
excellence.	
  
	
  
Objective:	
  Continue	
  to	
  improve	
  intra-­‐agency	
  communication,	
  showing	
  a	
  percentage	
  
improvement	
  annually	
  from	
  the	
  2008	
  staff	
  questionnaire.	
  

	
  
A	
  questionnaire	
  wasn’t	
  administered	
  last	
  year,	
  however,	
  attention	
  was	
  devoted	
  to	
  starting	
  a	
  
formal	
  peer	
  review	
  process	
  for	
  therapy	
  cases.	
  The	
  staff	
  meets	
  quarterly	
  to	
  review	
  select	
  cases.	
  	
  

Objective:	
  Increase	
  communication	
  between	
  all	
  Board	
  members	
  and	
  all	
  staff	
  so	
  that	
  each	
  Board	
  
and	
  staff	
  member	
  participate	
  in	
  at	
  least	
  one	
  Board/Staff	
  interaction	
  annually.	
  

Case	
  reviews	
  provided	
  at	
  Board	
  meetings,	
  time	
  allowing.	
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Objective:	
  Review	
  IT	
  infrastructure	
  annually	
  in	
  order	
  to	
  improve	
  staff	
  mobility	
  and	
  efficiency.	
  

• IT	
  was	
  brought	
  in-­‐house,	
  2013-­‐2014	
  

• Server	
  upgrades	
  were	
  made;	
  connectivity	
  upgrades	
  were	
  made,	
  2013-­‐2014.	
  

• Email	
  was	
  moved	
  to	
  a	
  more	
  suitable	
  platform	
  given	
  the	
  agency’s	
  size.	
  

• An	
  IT	
  workplan	
  was	
  created	
  along	
  with	
  an	
  IT	
  budget	
  area	
  specifically	
  to	
  accommodate	
  
our	
  growing	
  IT	
  needs,	
  2013.	
  	
  

• The	
  timesheet	
  process	
  was	
  streamlined	
  and	
  automated,	
  2013	
  

Objective:	
  Actively	
  recruit	
  new	
  board	
  members	
  who	
  will	
  reflect	
  the	
  diverse	
  cultural	
  
backgrounds	
  of	
  the	
  Kristi	
  House	
  cliental,	
  showing	
  a	
  percentage	
  improvement	
  annually.	
  

Interest	
  in	
  serving	
  on	
  Kristi	
  House	
  board	
  growing	
  with	
  15	
  nominees	
  in	
  2013	
  and	
  8	
  in	
  2014.	
  
The	
  seven	
  new	
  members	
  are	
  diverse	
  with	
  43%	
  Hispanic	
  (3	
  members),	
  29%	
  African-­‐
American/Black	
  (2	
  members)	
  and	
  29%	
  White	
  Non-­‐Hispanic	
  (2	
  members).	
  	
  
	
  

	
  


